
HOW-TO Convert to Manual winders 

 

Hello and welcome to my guide for replacing the rear door cards and modifying door cards from 

a car with rear electrics windows to one without. 

 

With any how to guide I do not hold any responsibility for damage caused by someone who 

follows this guide. You need to be suitable skilled and confident with the work you are carrying 

out. 

 

First follow this very helpful guide from Rusty2009 for removing the rear door cards: 

 

https://www.vxoc.org.uk/forum/Thread-How...door-cards 

 

Here is the replacement leather door card (from car with electric windows) next to existing cloth 

door card from my car (without electric windows). The plastic bit of trim for the window winder 

needs to be installed onto the replacement door card. 

 

 
 

You will need to sacrifice your old door cards, unless you can get hold off the plastic trim on the 

door card where the window winder goes. 

 

From the back of the door card, the plastic trim for the window winder is plastic welded in. 
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https://www.vxoc.org.uk/forum/Thread-How-to-remove-door-cards


 
 

Carefully cut or drill the top of the plastic welds off to remove the trim from the door card. 

 

 
 

The position of the plastic trim is critical that it is installed in exactly the same position on the 

replacement door card. If it is not the window winder handle will not sit back in place correctly 
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and will catch on this plastic trim bit when winding up or down. 

 

I decided to make a cardboard template from the old door cards to place on the replacement 

ones for drilling the holes. I used a screwdriver to carefully score along the line of the door card 

plastic and material meets. The bigger the cardboard used for a template, the more accurate it 

will be. 

 

 
 

I tapped the template in position so it can't move and turned the door card over to mark the 

holes. 
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Here the template has the holes marked on it. The hole in the middle is 20mm diameter and the 

other 4 are 6mm diameter. 

 

 
 

The template has to be position exactly in the same place on the replacement door card before 
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drilling. 

 

 
 

Here the holes have been drilled on the replacement door card. I used a 20mm hole saw for the 

large hole. When drilling the holes, make sure that the sound proofing material on the back is 

out of the way. 
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Now the plastic trim from the old door needs to be modified to be installed on the replacement 

door card. I carefully drilled and tapped the 3 plastics tabs on the back that were plastic welded. 

I drilled a 3mm hole and used a 4mm tap. A 3.5mm hole is the correct size for a 4mm tap, but I 

find in plastic a smaller hole gives a better hold. You have to be very careful when drilling and 

tapping the plastics tabs as they are delicate. This is the plastic trim with the 3 tabs drilled a 

tapped. 
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Using 3 x 5mm long screws with penny washers, attach the plastic trim. Do not over tighten the 

screws as you might break the plastic tabs. I used screws, as that's what I had in my garage. 

You could use bolts or cap head screws. 
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Now you are ready to install back into your car. Re fitting is the reversal of removing, as shown 

in the guide for removing. 

 

 
 

All done re installed back into your car. 
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